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TOWN OF WINCHESTER 
1 RICHMOND ROAD 





Selectmen’s Office Mon-Thurs 7:30am - 4:30pm  Ext. 1 
     Friday                7:30am – 1:30pm 
                 The Selectmen meet every Wed. @ 7pm 
 
Town Administrator/ Mon-Thurs 7:30am - 4:30pm  Ext. 1 
    Friday                7:30am – 1:30pm 
          Assessing Office         kminer@winchester.nh.gov 
 
 Town Clerk/   Mon              7:00am - 4:30pm                              Ext. 2 
 Tax Collector   Tues -Thurs 7:00am – 5:30pm  Ext. 4 
  Friday               7:00am – 1:30pm     
jtetreault@winchester.nh.gov 
 
       Water/Sewer Dept.          Mon          7:00am - 4:30pm           Ext. 4 
            Tues –Thurs      7:00am – 5:30pm 
     Friday                7:00am – 1:30pm 
        Admin. Asst.          droy@winchester.nh.gov 
 
       Water/Sewer Dept.         Mon-Fri              7:30am – 3:30pm                      239-4132 
        sewerdept.winchester.nh.gov 
 
Finance/HR    Mon-Thurs 7:30am - 4:30pm  Ext. 8 
    Friday                7:30am – 1:30pm 
              abond@winchester.nh.gov 
 
       Building Inspector         By Appt.  Thurs 7:30am-4:30pm & Friday 7:30am-1:30pm  
    smorse@winchester.nh.gov    Ext. 5 
 
Land Use/   Mon-Thurs 7:30am - 4:30pm    Ext. 6  
                     Code Enforcement           Friday                7:30am – 1:30pm 
        msharra@winchester.nh.gov 
 
Welfare Dept.   Mon & Wed           9:30am – 12:00pm    Ext. 3 
        Tue & Thurs           2:30pm – 5:00pm  
 
                      Highway Dept.         Mon-Fri     7:30am – 3:30pm         239-4811 
 
       Transfer Station         Tues                        8:00am – 4:00pm                       239-8136 
        Thurs                      8:00am – 7:00pm 
         Sat                          8:00am – 5:00pm 
 
      Planning Board   1st & 3rd Monday at 7:00pm  Ext. 6 
      Zoning Board of Adjustment  2nd Thursday at 7:00pm   Ext. 6 
      Conservation Commission                3rd Thursday at 7:00pm   Ext. 1 
                     Historic District Commission 2nd Monday at 7:00pm   Ext. 6 
      Revitalization Economic                       2nd & 4th Wednesday at 6:00pm               Ext. 1 
       Development Committee         
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When you think of the Austin name and the Town of Winchester, two people immediately come to 
mind. Two people who have served the Town a combined total of over 70 years. Two people who have 
shown what it means to be dedicated, to be knowledgeable, to be civic minded and most of all, to be 
respected and caring human beings.  
This year’s annual report is dedicated to these two individuals, Leroy and Marjorie Austin, because we 
couldn’t choose one without the other. They go together like two pieces of a puzzle. 
 
Leroy E. Austin 
Leroy was born in Brattleboro VT on October 20, 1937. Raised in Winchester, he lived on Elm St., 
Hildreth St. and Main St in his younger years. He has been married for 63 years to Marjorie Brown, the 
Town’s wonderful prior town clerk. Together they raised four children, Terri, Bruce, Mike and Tim. They 
have 10 grandchildren and 6 great grandchildren with whom they are enjoying their retirement years 
with. Family has always been Leroy’s pride and joy. 
 
As a youngster he spent much of his time at his Uncle Earl Sweat’s garage, which was located where Mr. 
Mike’s is currently. There he was learning the trade and getting into quite a bit of trouble. One of his 
punishments, amongst many, when he misbehaved, was to shovel the coal into the Town Hall furnace. 
Definitely a job he didn’t enjoy doing, but he never learned from his punishments. 
As a toddler, he modeled clothes for the Goodnow’s retail store in Keene. Who would have thought he 
had the patience for that? On his bicycle he delivered newspapers and his grandmother’s donuts to 
Gomarlo’s store and to all the neighbors. He procured his first car, a Ford Model A, while working at his 
uncle’s garage. And the bicycle was history.  He was the talk of the town with this car; not all favorable. 
He had many funny sayings painted all over the car. One of the most notable was “Don’t laugh, your 
daughter might be in here”. This comes as no surprise!  
 
Leroy joined the Marine Corps in 1955 and was stationed at Camp Lejeune in North Carolina, and Parris 
Island in SC. Upon leaving the service in 1956 he married Marjorie.  
 
A self- proclaimed “Foodie”, one of his favorite pastimes is enjoying a good meal or plate of his favorites, 
from shrimp cocktail, clam dip, cream cheese and olive sandwiches to haddock and scallops, it is hard to 
find something he doesn’t like to eat.  All of that, of course, is accompanied by a glass of cold beer and 
then ice cream for dessert but ONLY if you scooped it correctly, always with the “grain” of the ice cream. 
 
Prior to becoming employed by the town he worked at various businesses, American Optical, Cheshire 
Oil and Fairfield Motors. He opened his own garage, Austin Enterprises, on Old Westport Road and in 
1984 He and Marge built their beloved log cabin next door to the garage. 
 
Leroy is very civic minded and cared deeply for his town. He was probably involved in one way or 
another with the many changes in town over the past 45 years. These included obtaining grants for 
water and sewer to Elm St Co-op, drafting the first Zoning Ordinance, adoption of the building codes and 
bringing benefits to the town employees. He was one to always let his opinion known, which could be 
challenging, but his heart was always doing what was best for the residents and employees of the town. 
Many of us will remember him as the other half of the dynamic duo, Leroy Austin and Bucky Jones.  Or 
we will remember him working on the perambulation of the town boundaries with Cliff Struthers and 
Ted Ryll. But let’s not forget that on more than one occasion he was contacting Attorney Bart Mayer to 
get the town (or him) out of hot water. As a Selectman, Code Enforcement Officer, Building Inspector or 
Health Officer he could ruffle a few feathers when people did not abide by the regulations or rules, but 
he usually found a way to work with people. There was that one, to remain anonymous, who dumped a 
load of cow manure on the front lawn of the town hall when he was mad at Leroy over a decision. Or 
the one who pulled a shotgun on him as he pulled into the guys yard, trying to enforce a code violation 
he had written. As Leroy tells the story, he looked at the guy, said “Have a good day” and slowly walked 
back to his car.  Only then did he start breathing again. Leroy was a wealth of knowledge, not only in his 
personal life and business, but for the town too.  He was the person whom everyone went to when 
trying to remember something that occurred or a decision that was made years ago. Those years of 
knowledge and experience cannot be replaced. There were times when he may not have remembered it 
accurately, whether on purpose or not, but Leroy is a good story teller. He will have you so convinced 
that yes it did happen this way, or no, that never happened, whether it did or not.  He can spin a tale 
with the best of them. It is priceless when sometimes while discussing various situations he would make 
up words that are out of context for the situation. We’d be like “what the heck are you talking about?” 
“Where did that come from?”  He’d just chuckle. His granddaughters call them “Leroyisms”. 
 
Leroy is one of the very few left with countless years of knowledge of many town events. Good or bad, 
he was involved in most of them. Somehow, whether he wanted it or not, the Austin name was always 
connected. Leroy’s knowledge has been a life saver to many people so many countless times.  That is 
something that is truly irreplaceable. 
 
In life, things happen, and life goes on and people become memories. Leroy retired last year and is 
enjoying life with his family and his beloved Marjorie. Leroy Austin may become a memory in the Town 
of Winchester. But he can never be replaced. His legacy will always live on in the Town Hall, in his 
friendships he developed and cherished over the years and especially in his family, whom he loves so 
very much. 
 
Planning Board 1972-2000, Conservation Commission 1975-1984, Selectmen 1984-1998, Budget 
Committee 1982-1997, Building Inspector 1997-2017, Code Enforcement Officer 1997-2017, Health 
Officer 2003-2017, Economic Development 1998-2002, Emergency Management, Joint Loss Committee, 
Hazardous Mitigation, Grant Advisory Committee, Highway Safety Committee, Water/Sewer 
Commission and Southwestern Community Services Board of Directors 2002-2017 
 
MARJORIE “Marge” AUSTIN 
Marjorie was born Oct 8, 1939 to Delbert and Alice Brown in Winchester and grew up on Forest Lake 
Road. Her family farm was the “Brown” farm on the far end of Watson Road. She attended Thayer High 
School and shortly after graduation married the love of her life, Leroy. Together they raised four 
children, whom have blessed them with many grandchildren and great grandchildren. As much as Marge 
loves the town, there is no doubt that she loves her family even more.  It is that strong love and her 
strong will and very strong patience that has kept her married to Leroy for sixty- three years.  
Marjorie started her career by working at Puritan Clothing, A.E. Martel, American Optical and 
KollMorgan. It was while working at American Optical that she began her municipal career with the 
town, working as deputy town clerk under the training and guidance of Bill Russell. When Mr. Russell 
retired Marjorie became the town clerk/ tax collector, a position she held with high regards for 26 years.  
Marge’s quick wit could conquer most unruly citizens and she could usually find a way to make everyone 
happy. She was meticulous in her work and has a memory as good or better than Leroy’s. She sticks to 
the facts, no embellishing stories with Marge. Often she was heard telling Leroy what she thought of his 
stories. 
Amongst many of her accomplishments as Town clerk, Marge is credited with categorizing all the town 
ordinances into binders so it made it easier to reference an ordinance without having to peruse many 
meeting minutes. Prior to that, finding something was like finding a needle in a haystack.  
When Marge knew she was getting ready to retire she began training present Town clerk/ Tax collector 
Jim Tetreault because she did not want the town to have any time without someone in the position. 
Shortly after taking the helm as Town clerk/Tax collector Jim was served with papers indicating he was 
being sued. Jim called Marge and asked her what to do. Marge answered “Don’t worry about it, he sues 
everybody. This won’t be the first time, he’ll sue you again. That’s what we have our Attorney, Bart 
Mayer, for.”  Jim recalls his fondest memory of Marge in her position as Town clerk- “On Marge’s last 
day as Town Clerk, after I was sworn in, she gave me a piece of advice that has served me well in my 
terms “Don’t worry about what happens outside these four walls, you have enough responsibility inside 
these walls” I will never forget that. And it has held true in his ensuing years in the position. 
To her grandchildren and closest friends Marjorie is known as “Tootsie”, a nickname she has had for 
years.  Her grandchildren’s friends thought they were funny and would call her “Tootsie Roll” in public, 
like at the Town Hall, and that greatly embarrassed their parents and they would be reprimanded. 
Marjorie has many accomplishments to be proud of in her life. One of them is that she went to school to 
become an airplane pilot. Anyone who knows this is sure she went so she could eventually toss Leroy 
out of the plane, maybe without a parachute, depending on the day.  
Marge enjoys traveling, she has enjoyed many cross -country trips in the motor home with her family. 
Marge really enjoyed travelling with her friends, Irene, Joan and Wilda. None of them had husbands who 
wanted to travel, but they didn’t let that stop them. Truth be told, they enjoyed their trips so much 
more without them. They traveled to St. Thomas, Germany, Austria, Switzerland, California, Hawaii, and 
Nova Scotia.  These ladies become the closest travelling buddies and the best of friends. 
Marjorie now spends her retirement days enjoying her time with Leroy and her family.  Being married to 
Leroy for so long, we are sure there are days she wishes she was flying that airplane without a 
parachute. She will affectionately say that with a smile. She still stays in touch with her friends in town 
and together with Leroy she has a wealth of knowledge about the Town that she is more than willing to 
share when asked.  
Thank you, Leroy & Marge Austin, for your service and your dedication to your community, to the place 
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